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Accelerating Business Growth 
 
“Planning for growth is vital.  You need a vision of what you want to achieve and a plan to get you 
there.”  Given this is the secret of Peter Jones (Dragon’s Den) success, organisations of all sizes will 
benefit from this power-packed and commercially-focused one-day course, enabling you to identify 
your vision and growth ambitions for the entity and planning on how to achieve this growth and turn 
these dreams into reality. 
 
Course Benefits: 

 Clarity on your vision and future growth plans for your organisation 

 Greater confidence and ability to manage successfully planning for the future 

 Understanding where you are now & the environment in which you operate 

 Breaking down how you plan to get from where you are now to where you want to be within 
the specified timeframe 

 Ability to understand and analyse various potential scenarios and possible futures 

 How to powerfully communicate your exciting and ambitious growth plans to motivate your 
staff and achieve buy-in 

 Understand key risks during periods of high growth and how to mitigate against these 

 Ability to successfully manage the growth process 

 How to stay on track to ensure you achieve your goals in the specified timeframe 
 
Course Content: 

 Identify the vision and growth ambitions of the organisation 

 Ascertain the current reality and identify the gap 

 Produce a step by step plan on growing from your current position to achieving your 
aspirations within a specified timeframe 

 How to scan the external and internal environment 

 Use scenario planning to consider different possible futures 

 Learn powerful forecasting techniques used by successful companies 

 Manage cash: the key factor in effective growth management 

 Learn how to analyse and accelerate growth in your most profitable areas 

 Understand the people element of business growth – the impact on your staff, customers 
and suppliers 

 Consider various sources of finance available to you 

 Checklist to ensure you are ready for an exciting period of growth! 

 Monitor performance against plan 
 
Who will benefit from attending: 
Ideal for ambitious companies and individuals who wish to understand how to provide the best 
opportunity for accelerating the growth of their organisation or department successfully. 
 

Trainer Bio: 
An experienced Commercial Finance Director and a fully qualified FCCA accountant, Andi Lonnen is 
dedicated to improving the financial business skills and acumen of leadership teams of ambitious, 
action-oriented organisations around the UK and beyond.  Passionate and enthusiastic about 
developing people, Andi is well placed to provide a first class and very practical business finance 
training experience in an upbeat, easily understood and engaging manner.   
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Logistics: In-house one-day programme 
 

Testimonials: 
 

"Great to hear financial information in an interesting and energetic environment – great delivery, 
thank you!” 

 
“Idiots guide to finance, enabling me to influence decisions & understand finance better.” 

 
“Well presented, Andi was very enthusiastic and approachable.” 

 
 “Excellent presentation by Andi Lonnen – such energy and buzz in the room!” 

 
"I just wanted to thank you for a thoroughly professional training session" 

 
"Thanks for your excellent presentation, I gained a great deal from it, much more than I was 

anticipating." 
 

"This program is pitched & delivered just at the right level - hit the mark for me!" 
 

“Thanks for a great course.  I found the course very useful, providing me with lots of new info, re-
aligning some current practise & validating others.  I would happily recommend it to others for its 

energy and currency." 
 

"The session was very informative and Andi did an excellent presentation." 
 

“Very good knowledge, lots of anecdotes that make it easier to understand.” 
 

 “Andi made the subject interesting and relevant to my needs, helping to contextualise the learning 
outcomes with my business needs.” 

 
“Refreshing perspective on finance.” 

 
“Thank you so much for the presentation, which was really inspiring.” 

 
“Presentation was very informative and so enthusiastically delivered.  Make finance sound 

interesting, Andi!” 
 

“Our speaker, Andi Lonnen, was superb.” 
 
 


