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FINANCE FOR NON-FINANCIAL MANAGERS 
 
Understanding the financials has never been more vital for the leaders and managers of 
organisations. 
 
This highly practical, engaging and interactive one-day programme will help directors and managers 
develop their knowledge of finance, understand how their decisions affect an entity’s financial 
health and performance and what action they can take to positively impact the bottom line. 

 
Course Benefits: 

 Greater confidence in dealing with financial matters including understanding financial jargon 

 An alignment with the strategic financial goals of your company 

 Increased ability to positively influence the bottom line of your department and organisation 

 Contribute more effectively to the financial health & performance of your organisation 

 The skills and knowledge to drive your team towards improved financial responsibility, 
further enhancing the bottom line and promoting a sustainable future 

 Identify areas of concern & look for key warning signs then recommend ideas for boosting 
financial performance 

 Analyse and manage own department’s profit & loss account as well as that of the 
organisation 

 Ability to contribute more effectively to the business planning and budgeting process 

 Practical finance skills that can be implemented immediately in your workplace 

 
Course Content: 

 Overview of key financial statements, accounting framework, statutory vs management 
accounts 

 Critical importance of cash, cash forecasting, cash management, key warning signs & how to 
improve your cash position 

 Understand, analyse & interpret the profit and loss account (P&L) 

 Identify your most profitable income streams 

 Cost improvement strategies 

 Understand, analyse & interpret the balance sheet 

 Transform your budgeting and forecasting skills 

 Monitor performance against plan, taking corrective action where necessary 

 Key questions to ask your finance department to ensure the smooth running of your 
department/organisation 

 
Who will benefit from attending? 
The Finance for Non-Financial Managers Programme is of particular benefit to those of non-financial 
disciplines who lead and manage a department and who need to report on their unit’s performance 
and contribute to budget setting.  Also very relevant to those seeking promotion – an ideal way to 
stand out from the crowd & add considerably more value to the organisation.  Suitable for 
managers, senior managers and directors.  Relevant to public, private and not-for-profit sectors. 
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Logistics: In-house one-day programme 

 
Trainer Bio: 
An experienced Commercial Finance Director and a fully qualified FCCA accountant, Andi Lonnen is 
dedicated to improving the financial business skills and acumen of leadership teams of ambitious, 
action-oriented organisations around the UK and beyond.  Passionate and enthusiastic about 
developing people, Andi is well placed to provide a first class and very practical business finance 
training experience in an upbeat, easily understood and engaging manner.   

 
Testimonials: 

"Great to hear financial information in an interesting and energetic environment – great delivery, 
thank you!” 

 
“Well presented, Andi was very enthusiastic and approachable.” 

 
 “Excellent presentation by Andi Lonnen – such energy and buzz in the room!” 

 
"I just wanted to thank you for a thoroughly professional training session" 

 
"Thanks for your excellent presentation, I gained a great deal from it, much more than I was 

anticipating." 
 

"This program is pitched & delivered just at the right level - hit the mark for me!" 
 

“Thanks for a great course.  I found the course very useful, providing me with lots of new info, re-
aligning some current practise & validating others.  I would happily recommend it to others for its 

energy and currency." 
 

"The session was very informative and Andi did an excellent presentation." 
 

“Very good knowledge, lots of anecdotes that make it easier to understand.” 
 

 “Idiots guide to finance, enabling me to influence decisions & understand finance better.” 
 

“Andi made the subject interesting and relevant to my needs, helping to contextualise the learning 
outcomes with my business needs.” 

 
“Refreshing perspective on finance.” 

 
“Thank you so much for the presentation, which was really inspiring.” 

 
“Presentation was very informative and so enthusiastically delivered.  Make finance sound 

interesting, Andi!” 
 

“Our speaker, Andi Lonnen, was superb.” 

 


