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From Bean Counter to Business Partner 
 
Finance professionals are constantly being told they need to be more ‘commercial’ and a ‘business 
partner’ to the organisation.  But what does this actually mean?  And how can it be applied in the 
real world? Does this mean technical finance skills are less relevant than previously?  This highly 
constructive and inter-active one-day programme addresses these issues and also covers effective 
tools, techniques and tips to enable you to start immediately adding more value to your organisation 
and be buzzing to do so! 

 
Course Benefits: 

 Enhanced understanding of the changing role of finance professionals & what this means for 
you 

 Greater confidence in dealing with this changing role 

 Understand how you can make the transition to ‘business partner’ 

 Discover ways in which to embed yourself more fully in the organisation 

 Striking the right balance between commercial and technical skills 

 Transform your ability to present and communicate financial information with impact 

 Greatly strengthen your relationship building skills 

 Increased ability to positively influence people and situations 

 Action plan to continually develop your business partnering and commercial skills 

 Overall, contribute significantly more to your organisation 

 
Course Content: 

 The reasons for the changing role of finance – latest fad or true value adding role? 

 What does it actually mean  

 What do finance professionals need to ‘be’ and ‘do’ 

 Explore “where the beans are grown”, i.e. greatly enhance your knowledge of your 
organisation and industry 

 Align your work with the strategic vision and goals of the organisation 

 Presentation skills – how to better present financial information to various audiences 

 Communication skills – how to get your message across in plain English 

 Relationship building skills – develop internal and external relationships 

 Influencing skills – key to driving improvements 

 Motivating yourself and others through the transition 

 Brainstorm ideas to continually improve your business partnering and commercial skills 

 The vital role you and the finance team generally can play in delivering improved 
performance 

 
Who will benefit from attending: 
Finance professionals who are keen to add considerably more value to their organisation and would 
like to improve themselves as a well-rounded finance and business expert. 
 

Logistics: In-house one-day programme 
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Trainer Bio: 
Andi Lonnen is dedicated to improving the financial business skills and acumen of management 
teams of ambitious, action-oriented organisations around the UK and beyond.  With a background as 
a Commercial Finance Director and a fully qualified FCCA accountant, Andi has a great passion and 
enthusiasm for developing people and teams and is therefore well placed to provide a first class 
business finance training experience in an upbeat, engaging and practical manner.   
 

Testimonials: 
 

“Thanks for a great course.  I found the course very useful, providing me with lots of new info, re-
aligning some current practise & validating others.  I would happily recommend it to others for its 

energy and currency." 
 

"This program is pitched & delivered just at the right level - hit the mark for me!" 
 

“Excellent presentation by Andi Lonnen – such energy and buzz in the room!” 
 

"I just wanted to thank you for a thoroughly professional training session" 
 

"Thanks for your excellent presentation, I gained a great deal from it, much more than I was 
anticipating." 

 
"The session was very informative and Andi did an excellent presentation." 

 
“Very good knowledge, lots of anecdotes that make it easier to understand.” 

 
"Great to hear financial information in an interesting and energetic environment – great delivery, 

thank you!” 
 

“Well presented, Andi was very enthusiastic and approachable.” 
 

“Idiots guide to finance, enabling me to influence decisions & understand finance better.” 
 

“Andi made the subject interesting and relevant to my needs, helping to contextualise the learning 
outcomes with my business needs.” 

 
“Refreshing perspective on finance.” 

 
“Thank you so much for the presentation, which was really inspiring.” 

 
“Presentation was very informative and so enthusiastically delivered.  Make finance sound 

interesting, Andi!” 
 

“Our speaker, Andi Lonnen, was superb.” 


