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TRANSFORM YOUR BUDGETING & FORECASTING SKILLS 
 

Budgeting and forecasting are essential skills in managing your business effectively.  This 
participative and business-focused one-day programme examines why we need budgets and 
forecasts, identifies the differences between them and provides a practical approach to producing 
and presenting budgets and forecasts confidently.  In addition, this course also looks at monitoring 
performance against budget and forecast to enable you to understand where corrective action 
needs to be taken to drive your business forwward. 
 

Course Benefits: 
 Understand how to use budgets to plan for future growth and success 

 Take your budgeting & forecasting skills to the next level 

 Ascertain the most effective budgeting approach for your organisation 

 Implement a slick and efficient budgeting process for your department/company 

 Generate many ideas on sources of information to help compile your budget 

 Motivate & energise your staff with your budget 

 How to present & communicate your budget for maximum impact and success 

 How to monitor performance against plan and ensure you stay firmly on track to achieve your 
growth aspirations 

 

Course Content: 
 The purpose of budgets and forecasts 

 Strengths & weaknesses of different types of and approaches to budgeting  

 Ascertain best budgeting method for your business 

 When and how often to budget and forecast 

 Compiling the budget using all internal & external resources available 

 Powerfully present and communicate your budget 

 How to use your budget as a motivating tool 

 Monitor performance against budget 

 Identify corrective action to drive financial performance 

 Overview of scenario planning & sensitivity analysis 

 Understanding the difference between budgets and forecasts 

Who will benefit from attending: 
Those who are, or are soon to be, involved in preparing, reviewing and using budgets or have 
budgetary responsibility and accountability. 

 

Logistics: In-house one-day programme 
 

Trainer: A fully qualified FCCA accountant and experienced commercial Finance Director, Andi 
Lonnen is well positioned to provide the highest standard of practical finance training and 1-2-1 
coaching services to all levels of an organisation.  Combining both her extensive knowledge and 
experience of finance with a great passion and enthusiasm for training and developing people, Andi 
ensures her training sessions provide the best learning experience in a safe environment with skills 
that can be implemented in the workplace immediately and have staff buzzing to do so!   
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Testimonials 

“Thanks for a great course.  I found the course very useful, providing me with lots of new info, re-
aligning some current practise & validating others.  I would happily recommend it to others for its 

energy and currency." 
 

"This program is pitched & delivered just at the right level - hit the mark for me!" 
 

“Excellent presentation by Andi Lonnen – such energy and buzz in the room!” 
 
 

"I just wanted to thank you for a thoroughly professional training session" 
 
 

"Thanks for your excellent presentation, I gained a great deal from it, much more than I was 
anticipating." 

 
 

"The session was very informative and Andi did an excellent presentation." 
 
 

“Very good knowledge, lots of anecdotes that make it easier to understand.” 
 
 

"Andi was very organised and managed each session to an amazing standard." 
 
 

"I thought finance was boring but this course has changed my mind!" 
 
 

“Andi made the subject interesting and relevant to my needs, helping to contextualise the learning 
outcomes with my business needs.” 

 
 

“Thank you so much for the presentation, which was really inspiring.” 
 
 

“Presentation was very informative and so enthusiastically delivered.  Make finance sound 
interesting, Andi!” 

 
 

“That was an absolutely absorbing session.” 
 
 

“Our speaker, Andi Lonnen, was superb.” 
 


